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CIMA Council Meeting Minutes 

Friday, January 12, 2018 

1:00 p.m. 

 

 

 

Present: Jim Kichas, Paula Mitchell, Ellen Ryan, Ryan Lee, Steve Hussman, Dennis 

Preisler, Alex Meregaglia, Ilana Short, Su Kim Chung 
  
Absent: Tod Robbins, Greg Seppi  

 

1. Approval of CIMA Council Meeting Minutes from October 24, 2017 meeting 

2. Treasurer’s report presented by Ryan Lee (see attached report) 

3. Standing Committee reports 

a. Local Arrangements (Rae Gifford) – no updates 

b. Conference Committees Updates 

i. Awards – still accepting nominations; February 21 deadline 

ii. Education and Training – 2 SAA workshops scheduled pre-

conference 

iii. Scholarships – offering 3 for $500/each 

iv. Program –  

1. need to decide on keynote speaker; $500 honorarium for 

keynote speaker (unanimous decision) 

2. Session/poster proposals – still coming in 

3. Solicitations to vendors – as of January 12, 2018, $800 in 

commitments 

4. Conference website is up and running 

4. Newsletter Committee – Melissa Johnson resigned; need to find another person to 

serve as editor 

5. Membership Committee – Alex Meregaglia reported on reviving the mentorship 

program  

6. Nominating Committee – Su Kim Chung reported that a call went out for two 

assistants (one, so far), a second is needed 

7. Updates/Action items 

a. Open Council position (1 year+) since Dana left for Portland; we will also 

need a representative for JWA 

b. Write-ups went out re: the Fall Caucus in both Nevada and Utah (attached 

below) 

c. Handbook/website updates – send corrections to Jim 

 

Next meeting will be in March 

 

Meeting adjourned, 1:27 p.m. 
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CIMA Council Conference Call 

Financial Report 

January 12, 2018 

 

 

CIMA Account Balances as of January 5, 2018 

 

 Primary Checking……………………$8,185.88 

 

 Savings……………………………….$15,042.26 

 

 Woods Scholarship…………………...$715.16 

 

 Journal of Western Archives…………$9,095.25 

 

 TOTAL………………………………$33,038.55 

 

 

 

 

 

CIMA Budget and Membership Highlights, November 2017-January 2018 

 

 

 We incurred an expense of $63.05 to cover cost of lunches, including delivery and 

tip, for Utah Fall Caucus. 

 

 Total Revenue for 2017 = $6037.60 

o Includes $1500 for JoWA sponsorships 

Total Expenses for 2017 = $4076.77 

o Includes $1600 in JoWA copy editing expenses 

Net Gain = $1,960.83 
o First time since 2014 we had a net gain at year’s end.  

 

 Scholarship fund is about $200 less than this time last year, and about $1000 

below where we need it to fund three scholarships for the annual meeting. 

 

 Membership increased from 123 to 127.  Five memberships expired, but five 

renewed after having let their membership lapse, a direct result of Jim’s email to   

inactive members.  The other four are new members who received a one-year free 

membership.  

 

 We have one new “Lifetime Membership” (Ellen Ryan). We have had two since 

the last annual meeting. The other is Dainan Skeem at BYU, who became a 

Lifetime Member late last May.   
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CIMA Memberships as of January 5, 2018

Annual Dues Paying Members

Institutional Members

Lifetime Members

Student Members

Paraprofessional Members

First Year Free Members

127 Total Members 
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2017 Utah CIMA Fall Caucus Final Report 

 

The 2017 Utah CIMA Fall Caucus was held at the Utah State Archives and Records Service in Salt Lake City on October 27, 2017. 

Over fifty CIMA members attended the daylong event which featured two informal panel sessions, a grant writing workshop, and a 

discussion about the future of CIMA led by current CIMA President, Jim Kichas. 

 

The first panel session of the day,”Fighting the Good Fight: Diversity and Inclusion in the Archival Profession,” featured Gordon 

Daines (BYU Special Collections and panel moderator), Alan Barnett (Utah State Archives), Melissa Coy (Utah Division of State 

History), and Tarienne Mitchell (LDS Church History Library). The panel began with Gordon providing an overview of SAA’s 

evolving efforts to improve diversity and inclusion in the profession. This was followed by a presentation of data Gordon has gathered 

regionally that suggests that, while diversity and inclusion are certainly on institutional radars, actual efforts to facilitate and improve 

in these areas has been marginal at best. Each of the panel members was then given time to discuss diversity and inclusion issues from 

their perspectives as archivists, and as representatives of their respective institutions. Major issues touched on by panelists, and 

members in the audience, included: the need to make greater efforts to engage younger populations and get them invested in the 

archival profession at an earlier age; the need for archivists to be willing to reach out and provide our knowledge and expertise to 

underserved groups, even if there is no promise of collections coming into repositories as part of that act; and, the need to fully engage 

underserved communities in giving them a full voice in determining how collections related to them are presented. 

 

The second panel session of the day, “It Take a Village to Write a Blog,” featured Karri Krattley (Salt Lake County Archives and 

session moderator), Jenel Cope (Salt Lake County Archives), Michaele Smith (Salt Lake County Archives), and Gina Strack (Utah 

State Archives). The presenters for this session focused on a wide variety of issues and challenges associated with utilizing 

institutional blogs for outreach, including: finding appropriate institutional voice; managing a collaborative effort with multiple 

contributors; creating consistent content as part of an already busy schedule; and, learning (and improving) from feedback, experience, 

and analytics. 

 

Since 2005 the CIMA Fall Caucus has provided an opportunity to recognize the annual winners of the Utah Manuscript Association’s 

Everett Cooley Award for career archival service. Named after the first State Archivist in Utah’s history, the award provides a chance 
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for winners to be recognized by their peers and colleagues in the region. Before the 2017 Fall Caucus adjourned for lunch, the 2017 

Cooley Award winners were recognized. This year they were Pat Scott who spent the bulk of her career as the local government 

records analyst at the Utah State Archives and Records Service and Patricia Smith-Mansfield, who recently retired after serving over 

fourteen years as the Director and State Archivist at the Utah State Archives and Records Service. 

 

Attendees had the option of lunch on their own, or staying onsite at the Utah State Archives for an Archives Month presentation by 

Dr. Susan Rugh (BYU) entitled “The Making of Modern Motels in Utah: How to Research the Past.” 

 

After lunch the Fall Caucus was reconvened and attendees were offered a grant writing workshop from Julia Anderson (Southern Utah 

University). This workshop offered a variety of helpful insights on grant writing, including: how to streamline the grant writing 

process; knowing, and writing to, your grant audience; and, repurposing grant work into other projects and initiatives if/when a grant 

application fails. 

 

The final session of the day, entitled “CIMA: Today and Tomorrow” was led by current CIMA president, Jim Kichas. Time was spent 

providing an update on current CIMA initiatives and events before opening the floor for group discussion on ways that CIMA could 

improve and provide greater value and service to its members.   Some of the ideas that emerged from this discussion included: 

developing a consortia listing of institutions in the CIMA region; making more professional development and training material 

available on the website in a “members only” section; creating roundtables that support diversity and inclusion efforts; offering more 

mentoring opportunities; developing a sustainable model for soliciting scholarship account funding from members and private 

partners; looking for more opportunities to engage History and MLIS students through job fairs and career counseling services; and, 

positioning CIMA to serve as the primary planning organization for a possible 2025 Western Roundup in Salt Lake City. 

 

Overall, the 2017 Utah CIMA Fall Caucus successfully provided a place for discussion and idea exchange among members. Many of 

the concepts that emerged throughout the day hold potential for future CIMA programs and initiatives. An engaged and active 

membership will help insure that the organization continues to evolve and live up to its mandates of providing a voice and 

collaborative space for archivists in the inter-mountain region. 
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2017 CIMA Nevada Fall Caucus 

By Michael Frazier 

University of Nevada, Las Vegas 

 

The Nevada Caucus of the Conference of Inter-Mountain Archivists held its annual fall meeting on Monday, October 16th, 2017.  The 

meeting was in conjunction with the 2017 Joint-Conference of the Nevada Library Association (NLA) and the Mountain Plains 

Library Association (MPLA).  The CIMA program was a pre-conference activity, held at the Hard Rock Hotel Lake Tahoe in 

Stateline, Nevada. 

The ½ day program began with a luncheon for conference attendees, creating a networking opportunity for anyone working with 

archival or digital collections.  The meeting included presentations and discussions concerning “Digital Collection Projects and 

Activities in the State of Nevada”.  Participants shared their experience working with digital projects and explored digital resources 

within the state. 

Emily Lapworth and Cory Lampert from the University of Nevada, Las Vegas presented “What Happens in Nevada...Gets Digitized! 

Ramping up Capacity for Large-Scale Digitization Efforts.”  They gave updates on two key statewide digitization initiatives at the 

UNLV Libraries, the LSTA-funded “Raising the Curtain: Large-Scale Digitization Models Project” and the “National Digital 

Newspaper Program”. They discussed the challenges, workflow approaches, and timeline for deliverables as well as engaged the 

participants in discussion about successful collaborative approaches to statewide projects. 

 

Amy Hunsaker and Dana Miller from University of Nevada, Reno presented “Wolf Pack Collaborations and Collections.”  They 

focused on the values and workflows that allow departments to collaborate for better name authority control of unique Nevada names 

in digital collections.  They also offered an overview of collaborative digital projects at UNR. 

 

Jeff Kintop of the Nevada State Library, Archives, and Public Records presented “Digital Collections on of the State Library and 

Archives.” He highlighted recent publications produced by state and local government agencies covering a range of topics such as 

agriculture, healthcare, wildlife, and law; and featured in the Historical State Publications Collections.    

 

The CIMA program concluded with follow-up discussions and a summit meeting of Nevada’s Digital Collection Institutions.  Topic 

of discussions included: the new State Library strategic planning efforts; the 5-Year State plan 2018-2022 that governs LSTA funding; 

statewide newspaper digitization; and other potential collaborative projections, grant-funding opportunities, and other regional efforts.  

The Caucus Meeting concluded with a commitment by the state’s institutions to relaunch Nevada’s Digital Collections Advisory 

Board, and a verbal commitment by Jeff Kintop to pursue funding and sustainable infrastructure for a statewide Digital Collections 
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online portal. 

 

In attendance were Lena Rieke, Elizabeth Manriquez, Liz Moore, Cory Lampert, Amy Hunsaker, Michael Frazier, Karen Stewart, 

Emily Lapworth, Dana Miller, Katherine Rankin, John Stevens, Jeff Kintop, Cynthia Laframboise.  In addition, CIMA was an 

exhibitor at the library conference, and made several informational contacts at the CIMA booth throughout the week.  The 2018 

Nevada Fall Caucus will be in the Las Vegas area. 

 

 

 

 

 


