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CIMA Council Meeting Minutes 

Friday, November 9, 2018 

11:00 a.m. 

Present: Paula Mitchell, Erika Castaño, Ryan Lee, Ellen Ryan, Ilana Short, Rae Gifford, 

Sarah Jones, Kandice Harris, Greg Seppi, Daniel Cureton 

Absent: Jim Kichas, Alex Meregaglia 

Guest: Randy Williams 

1. Awards Committee – Randy Williams (guest)

a. Randy presented the idea of three new awards categories (see attached 
document for detailed information) aimed at early and mid-career 
archivists. Kandice Harris made the motion to approve; Greg Seppi 
seconded; the motion carried unanimously.

b. The second item discussed regarding the Awards Committee was the 
proposal submitted by Michael Frazer to create the "Michael Frazer 
Legacy Project" (proposal attached below). Council discussed the proposal 
and decided to table it for now, pending further details, including seeking 
advice from more senior CIMA members and past presidents, asking 
Michael to meet with Council for further details, and discussion on how to 
proceed.

2. Approval of September 7, 2018 meeting minutes: motion to approve carried

3. Treasurer’s report (attached): Ryan provided update; CIMA membership has 
increased by five, bringing us to 167 members

4. Update on joint CIMA/SSA Conference: Erika provided updates, including the 
preliminary schedule (document attached below) and a Sponsor Exhibitor 
Registration form (attached below). The committee will be meeting in the coming 
weeks so more details will be forthcoming

5. Committee Reports

a. Social media: In Jim’s absence, discussion focused on whether this 
committee should serve as a standing committee or an ad-hoc committee; 
it was decided it should function as a standing committee

b. Diversity: Erika provided an update (document attached below); 
discussion followed on whether this committee should serve as a standing 
committee or an ad-hoc committee; motion put forward that for the first 
year the Diversity Committee function as an ad-hoc committee, and then 
move to a standing committee; motion carried.

c. Membership: N/A (see treasurer’s report)

d. Newsletter: Nothing new to report, although Daniel encouraged sending 
contributions to Daniel Cureton (what is going on in membership’s 
respective archives highlights from Archives Month, etc.) 
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New Business 

1. Ilana Short: Ilana has submitted her resignation from CIMA Council, as she has

accepted a new position in California. Paula asked that nominations for a new Board

member be submitted to her.

2. Interest groups: Discussion on how CIMA can support interest groups (see attached

proposal from CIMA/AV interest group, submitted by Trent Purdy) through list

serve, networking, etc.; these would serve as non-committee groups. This discussion

will be placed on the January agenda for further discussion.

Meeting adjourned at 11:52 a.m. 



CIMA AWARDS COMMITTEE

PARTB 

In 2019, the Conference of Inter-Mountain Archivists will reach a milestone with the 10th Anniversary 
of the CIMA Awards. In order to properly recognize this milestone at the 2019 Las Vegas Conference, 
... to address lingering issues related to the Awards, ... to place the Awards on a strong financial footing, 
... and ensure the institutional longevity of the Awards; we the members of the CIMA Awards 
Committee make the following recommendations: 

PART B; RECOMMENDATION #1: 

The CIMA Awards Committee recommends that a majority of the current members of this committee 
continue to serve through the 2018-2019 calendar year, to oversee the 2019 CIMA Awards 10th 

anniversary milestone. (Michael Frazier will step down following the conclusion of this year's awards 

ceremony.) Furthermore, we highly-recommend Randy Williams as Chair of this Awards Committee 
through May 2019. Following the 10th anniversary milestone, an appropriate 2-year committee 
member rotation will be re-established. 

The 2018-2019 CIMA Awards committee members will be: 
Randy Williams, Utah State University (chair) 
Erika Castano, University of Arizona 
Lisa Duncan, University of Arizona 
R. Sean Evans, Northern Arizona University
Kandice Harris, Weber State University
Natalie Johnson, LDS Church History Department
Dainan Skeem, Brigham Young University

NEXT ITEM: 

In addition to the current recognitions of LIFE-TIME ACHIEVEMENT and SERVICE, the CIMA Awards 
Committee recommends the development and creation of NEW ADDITIONAL AWARDS; ... to better 
celebrate the diverse accomplishments of the archival community in the lntermountain West. 

These additional awards will serve the CIMA membership, by better recognizing the diversity of the 
work and activities within the region. The awards will honor deserving professionals, whose 
achievements may not fit within the parameters of the current award roster. We believe these 
additional awards will be valuable marketing tools and membership service tools for the CIMA 
leadership. The development of this concept of new awards should be done in the spirit of showcasing 
excellence at all levels. The Awards Committee would develop protocols and procedures, with input 
from CIMA Council and the membership. 

<Continued on Next Page> 

Attachments







MICHAEL FRASER LEGACY PROJECT / CIMA 10/12/2018 

THE FOLLOWING IS A PRELIMINARY OUTLINE ONLY.   

The goal of the Michael Fraser Legacy Project is to establish a working model for naming opportunities 
of the CIMA Awards, establish a new revenue stream for the CIMA organization, and provide an example 
that will foster a culture of giving to the CIMA organization. 

1. The targeted fund-raising goal of this project will be:  $_________________.00______
on behalf of the Conference of Inter-Mountain Archivists (CIMA), which will be raised during an
eight (8) year sponsorship period.

2. This pledged amount will be donated over a period of ___8 (eight)___ years,
in monthly installments of $   __________________.00  per month.
This eight year sponsorship period would begin in (2019-2020) and conclude in (2027-2028).

Sponsorship contributions would be made by Mr. Fraser personally,
or by his proprietary business entity.

The Fraser Legacy Project is NOT affiliated with UNLV (University of Nevada, Las Vegas).

3. During this eight year sponsorship period, the donor Michael Fraser will place a hold (or)
reservation on the naming opportunity of the “CIMA Service Award”.

4. At the conclusion of the 8-year sponsorship period, the CIMA organization will rename the
“CIMA Service Award” to honor the donor and CIMA Past-President Michael Fraser.
The new name will be “CIMA’s MICHAEL FRASER SERVICE AWARD” in perpetuity. *

5. All established qualifications and protocols for presenting the Service Award will not change,
and will be honored by the CIMA Awards Committee and the membership at large.

6. An official name change of the ‘Service Award’ will be announced during the 2027 CIMA
Conference and CIMA Awards Ceremony;….following the eight-year sponsorship period.  

7. The name change will be recognized and utilized for the life of the CIMA Organization.

8. The CIMA organization will also extend the following considerations to Michael Fraser (and/or)
his business interests, during the (8) year sponsorship period:

A.) Two Regular Registrations at the annual conference (2020-2028), and all related events.
(With the exception of 3rd party events, i.e. SAA Workshops)

B.) Two Regular Admissions of the annual CIMA Fall Caucus Meeting (2020-2028); either in Utah
or in Nevada (when appropriate).

C.) A Table or Booth in the Vendor’s area of the annual conference (2020-2028).
D.) Two Vendor-level Registrations for employees’ of Mr. Fraser

 at his booth/table (2020-2028). 



E.) One full-page space in the Annual Conference Program (2020-2028).  
F.) 1/4th page ad space in each quarterly “CIMA Newsletter” (2020-2028). 
G.) CIMA will extend other rights and privileges to Mr. Fraser, held by all current CIMA members 

in good standing. 

9. Should the Fund-Raising Goal of the Fraser Legacy Project fail by the (2027-2028) target date;
the hold (or) reservation of this naming opportunity will be released back to the CIMA
Organization.

10. Priorities for funds raised by the Michael Fraser Legacy Project will be used in consultation with
Michael Fraser.  Spending priorities will be given to the CIMA Awards Program, CIMA Programs
and Training in the state of Nevada (Fall Caucus), (OR) … (To be determined through
negotiation.)

*The exact spelling of the Fraser (Frazier) name will be determined, based on marketing considerations
of Mr. Fraser’s business interests.

NOTE: The Fraser Legacy Project is NOT affiliated with UNLV (University of Nevada, Las Vegas). 
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CIMA Council Conference Call 
Financial Report 
November 9, 2018 

CIMA Account Balances as of November 6, 2018 

• Primary Checking……………………$8,765.45 

• Savings……………………………….$10,052.75

• Woods Scholarship…………………...$1,159.04 

• Journal of Western Archives…………$9,820.25 

• TOTAL………………………………$29,797.49

CIMA Budget and Membership Highlights, July-August 2018 

• Transferred $240 from Checking to Wood’s Scholarship Account, per procedure

• Paid $380.05 for CIMA Utah Fall Caucus luncheon on October 19.

• Membership increased by 5 to 167 members.
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79

4

41

5

4

34

CIMA Memberships as of November 6, 2018

Annual Dues Paying Members

Institutional Members

Lifetime Members

Student Members

Paraprofessional Members

First Year Free Members

167 Total Members 



Conference of Inter-Mountain Archivists & Society of Southwest Archivists 
Annual Meeting 2019  |  May 15-18th 

Tucson Marriott University Park Hotel, 880 E. 2nd Street, Tucson, AZ 85719 

Please read and complete ALL 4 pages of this form.  
Call (520) 621-0050 for more information. 
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Registration Procedures for Advertisers, Exhibitors and Sponsors

To reserve exhibit space and become a sponsor: 

1. Read through the registration materials.

2. Select a sponsorship level (see Pg 2).

3. Complete form below and email it to Alexis Peregoy (aperegoy@email.arizona.edu) or mail form
with payment to Jill McCleary at the address on page 3.

4. If you do not receive confirmation within 1 week, contact Alexis.

5. Mail payment (see payment policy on Pg 3). Checks should be made payable to: Society of
Southwest Archivists and mailed to Jill McCleary at the address on page 3.

6. Send ad materials to Alexis Peregoy via email (aperegoy@email.arizona.edu)

7. Once registration is submitted and processed, you will receive an email around February 2019 for
attendees to register for the conference.

Registration Information

Company Name: 

Contact Person: 

Address: 

City, State, Zip: 

Phone: 

Email Address: 

Web Address: 

Sponsorship Level: 

Booth Yes/No: 

Total Sponsorship Amount: 

Agreement of Terms and Conditions 

The registration deadline for Advertisers, Exhibitors and Sponsors is Monday, April 1, 2019. 
Cancellations or any change that affects the cost must be submitted in writing. The vendor is still liable 
for all exhibit fees if registration is cancelled after the April 1, 2019 deadline. 

I verify that the above information is correct and I agree to the 
terms stated. 

mailto:aperegoy@email.arizona.edu
mailto:aperegoy@email.arizona.edu
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Signature/Date 

Suggested Sponsorship Levels 

Advertiser $250 Individuals who wish to purchase advertising space, 
but not exhibit or sponsor, can purchase a program 
ad (⅓ page size) 

Exhibitor $500 Exhibit space includes one 6-foot table, floor length 
drape, 2 chairs, wireless access, conference 
program ad (⅓ page), and listing on the conference 
website. Vendor receives a ticket to both receptions 
(limit one representative per vendor). 

Bronze Sponsor $1,000 Sponsorship at this level receives one paid 
registration, one ticket to the Friday reception, 
recognition from the podium and on posters, 
website, and a program ad (⅓ page) and, if 
interested, an exhibit booth. 

Silver Sponsor $2,500 Sponsorship at this level includes two paid 
registrations, two tickets to the Friday reception, 
recognition from the podium, on posters, website, 
and program ad (½ page) and, if interested, an 
exhibit booth. 

Gold Sponsor $5,000 Supporters at this level receive two paid 
registrations, which includes tickets for both 
receptions; recognition from the podium, on posters, 
website, and program ad (full page) and, if 
interested, an exhibit booth. 

Platinum Sponsor $10,000 Supporters at this level receive four paid 
registrations, which includes tickets for both 
receptions; two additional tickets to both receptions; 
three single-day registrations; *special recognition 
from the podium, on posters, website, and program 
ad (full page) and, if interested, an exhibit booth. 

*includes brief speaking opportunity during program.

Please see Sponsorship Opportunities on Page 4 to support specific needs! 
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Payment 

Pre-payment is preferred. Checks made payable to the Society of Southwest Archivists. For 
special requests or specific requirements regarding invoicing and payment, contact Jill McCleary at 

jillmccleary@email.arizona.edu 

All checks should be mailed to Jill McCleary at: 

Jill McCleary 
University of Arizona Museum of Art 
PO Box 210002 
1031 Olive Rd 
Tucson, AZ 85721 

Ad Materials 

Please provide your logo or advertising copy for use on the conference website and program. 
JPEG or PNG format at 300 dpi is preferred for logos. 

Full page ad size is approximately 4.5” x 8” 
1/2 page ad size is approximately 4.5” x 3.87” 
1/3 page ad is approximately 4.5” x 2.62” 

General Exhibit and Sponsorship Information 

Days and times of exhibiting:  Thurs, May 16 and Fri, May 17, 8am-4pm 

Each exhibitor or sponsor is limited to ONE company name for conference listings (links, 
posters, advertisements). 

The Tucson Marriott University Park Hotel offers vendor space throughout the foyer and atrium, 
which lead to the conference meeting rooms. The exhibition space is in public areas and is not 
lockable; however, valuable items can be stored in Canyon A for secure overnight storage. The 
best security for laptops and other items is your room. Free wireless hotspots are provided in 
the meeting area.  

Focus on the services and products you have to offer and keep exhibit space relatively simple. 
Artificial back walls, area rugs, pipe-and-drape services, and special furniture are not available 
for this event. NOTHING may be affixed to the walls in the exhibit space. The space will include 
a 6-foot table with a floor-length tablecloth and 2 chairs. Access to electricity is available for an 
additional cost; please let us know if you require electricity for your booth. The approximate 
floor space of a single area is 8' wide by 8' deep. Exhibit locations are assigned by conference 
staff. 
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Sponsorship Opportunities 

Activity Sponsorship Cost Interested? 

Audiovisual support for all sessions, Wednesday 
through Saturday 

$7,800 

Wifi for Conference $800 

Wednesday Pre-conference workshop breaks 
[coffee/tea only] 

 $300 

Wednesday, Welcome Reception [catering] $2,000 

Thursday morning, Catered Break with Vendors $1,500 

Friday morning, Breakfast with SSA Leadership 
[catering] 

$3,300 

Friday mid-morning, Coffee w/Vendors $1,400 

Friday afternoon, CIMA Awards Luncheon $1,800 

Friday afternoon, Catered Break w/Vendors 
& Student Posters  

$2,000 

Friday, All-Attendee Formal Reception at the Arizona 
State Museum [catering] 

$5,000 

8:00am Saturday, SSA Business meeting breakfast 
[catering] 

$4,700 



WEDNESDAY, 5/15 THURSDAY, 5/16 FRIDAY, 5/17 SATURDAY, 5/18

Pre-Conference Workshop [separate fee] Welcome/  Keynote Speaker
Past, Present, & Future Breakfast w/ SSA 
Leaders SSA Business Meeting and SLOTTO 

9:00am - 5:00pm 9:00am - 10:00am 8:00am - 9:00am 8:00am - 10:00am 

Pre-Conference Workshop [separate fee] Break with vendors Education Session # 3 Education Session # 6

9:00am - 1:00pm 10:00am - 10:30am 9:00am - 10:15am 10:30am - 11:45am 

Pre-Conference Workshop [separate fee] Education Session # 1 Break with vendors SSA Incoming Board Meeting

9:00am - 1:00pm 10:30am - 11:45am 10:15am - 10:45am 12:00pm - 2:00pm 
Pre-Conference Tour: Arizona Sonoran 
Desert Museum [separate fee]

Lunch on your own/ Roundtable / 
Committee Lunches Education Session # 4 Lunch on your own

8:00am - 1:00pm 11:45am - 1:00pm 10:45am - 12:00pm 11:45am - 1:00pm 

SSA Outgoing Board Meeting Education Session # 2 CIMA Awards Luncheon
Post-Conference Workshop / Tour 
[separate fee]

12:00pm - 4:00pm 1:00pm - 2:30pm 12:00pm - 1:30pm 1:00pm - 3:00pm 

Welcome Reception Repository Tours
Lunch on your own/ Roundtable / 
Committee Lunches

5:30pm - 7:30pm 2:30pm - 5:00pm 12:00pm - 1:30pm 

Snappy/ Happy Hours Education Session # 5

5:30pm - 7:30pm 1:30pm - 3:00pm 

Break with vendors and poster exhibits

3:00pm - 3:30pm 

CIMA Business Meeting

3:30pm - 4:30pm 

All-Attendee Reception

6:00pm - 8:00pm 

CIMA / SSA 2019 JOINT MEETING

Vendor/ Exhibitor Expo Hall - 8:00am - 4:00pm 

Poster Exhibit Hall - 8:00am - 4:00pm 



CIMA SOCIAL MEDIA SUBCOMMITTEE PROPOSAL (2018-2019) 

The CIMA Social Media Subcommittee (Subcommittee) is comprised of Jim Kichas (chair), Jen 
Barkdull, Kandice Harris, and Ilana Short. The Subcommittee was tasked by the CIMA Council 
to: 

● Assess how to improve CIMA’s social media footprint.
● Make a formal recommendation for organizational improvements that will expand

and deepen that footprint.

The Subcommittee submits the following recommendation to the CIMA Board and Council. 

THE ASSESSMENT 

To this point CIMA has not taken a coordinated approach to social media. A Facebook account 
for the organization has been created. Cory Nimer (the CIMA website administrator) has 
administrative rights to that account and can add other administrators as needed; however, 
Cory does not intend to take an active role in administering the CIMA Facebook page. To this 
point, any attempts at using social media on behalf of CIMA have been done by members 
ad-hoc. This has resulted in sporadic content and large gaps between posts. Currently there are 
no other social media accounts associated with CIMA aside from the Facebook account. 

THE PROPOSAL 

The Subcommittee proposes the creation of a CIMA Social Media Committee (Committee). The 
Subcommittee recommends that this Committee be formed as a standing committee 
responsible for providing the annual coordinated planning and administration for all of CIMA’s 
current (and future) social media platforms. The Subcommittee recommends drafting an official 
charge for the Committee, and include language related to the administration of high-level goals 
that might include: 

● Introducing members and repositories within CIMA
● Highlighting repositories and collections in the region.
● Promoting classes and SAA courses with the region.
● Highlighting members of CIMA who are published, get certified, or are recognized

professionally in other ways.
● Promote CIMA elections, the CIMA newsletter, and other important information for CIMA

members.
● Create and promote the use o f taglines and hashtags specifically associated with CIMA

Conference and events.
● Help facilitate professional networking in the region and further the projects and

initiatives in the region.
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THE PROPOSED COMMITTEE 

The Subcommittee proposes that the composition of the proposed Committee be modeled on 
the current CIMA Newsletter Standing Committee. This would involve the CIMA Council 
selecting a CIMA Social Media Coordinator from council or the general membership. The 
coordinator would serve as the chair of the committee. It is recommended that the committee be 
composed of three to four members (in addition to the coordinator/chair) who are again 
recruited from CIMA Council and/or the general membership. Each state in the region should 
have representation, with each representative taking ownership of their state. 

A PROPOSED ACTION PLAN FOR EXISTING CIMA SOCIAL MEDIA ACCOUNTS 

1. After the adoption of a social media committee, those on the committee should be made
to be administrators of the existing Facebook and Twitter pages. Alternatively, one
person could volunteer, but it might be overwhelming for one person.

2. The committee should decide on what items to include on Facebook and Social Media.
Should it strictly be related to CIMA? Should it include job postings? Articles relevant to
archival work?

3. A Facebook group, separate from the Facebook page, should be considered. This would
allow for discussion and questions in real time. The access for the group can be limited
to current members.

4. Establish a schedule for posting to active social media accounts. The more that
Facebook is used, the more it will show up in the feeds of the followers.

PROPOSED ACTION ITEMS 

The Subcommittee proposes the following specific action items: 

1. Provide proposal to CIMA Council and ask for Council discussion, input, and vote on
action items.

2. If Council approves this recommendation the CIMA by-laws will need to be amended to
include language creating the Social Media Committee as a new standing committee.
This will entail filing the proposed amendment with the CIMA Secretary and publishing it
out to CIMA members who will have 30 days to comment. A methodology for this will
need to be developed. At the end of the comment period a vote on the proposed
amendment will take place among the general membership.

3. If membership approves the proposed by-law change that change will go into effect and
a CIMA Social Media Standing Committee will be formed and tasked with initiating the
recommended administration plan for CIMA’s FB page.
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4. Develop information and procedures for the CIMA Social Media Standing Committee and
compile in the CIMA Handbook.
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CIMA Diversity Committee Charge 2018-2019 

I. Purpose
The Diversity committee is tasked with developing a sustainable and holistic approach to
advancing the value of diversity and inclusion among CIMA’s activities and membership. The
committee works to ensure that organization’s policies, services, and communications
support the value of more diverse organization.

II. Scope
• Assessment of CIMA membership views around diversity.
• Recommend approaches to CIMA officers & council for establishing ongoing efforts

in the area of diversity and inclusion.
• Develop a statement on diversity that will submitted for all membership vote at

the annual meeting.
• Collaborate and coordinate with Education Committee on providing programing

and learning opportunities around diversity and inclusion for membership
throughout the year.

III. Membership
The committee consists of six volunteer members, including a chair, who is appointed by
CIMA council. The committee members will serve a single term pending the
recommendations and findings.

IV. Reporting/Communication
The Diversity Committee reports to council. The committee is responsible for an annual
report that is submitted to council one week prior to the annual meeting. Committee will
also report out at the annual business meeting updating the membership about their work.
The committee may also submit items for council for discussion and/or action as is needed.

V. Meetings
The committee will conduct its business by virtual meeting or telephone during the course
of the year.  Offline work is also expected as part of the overall time  commitment.



CIMA Audiovisual Committee Proposal 

The CIMA Audiovisual committee is responsible for raising awareness of issues facing 
archivists who work with analogue and born digital multimedia assets.  It facilitates exchange of 
information about the responsible stewardship of audiovisual archival assets through informal 
discussion via an online forum/listserv. Additionally, the committee provides professional 
development and educational opportunities to the archives community in the form of workshops, 
webinars, conference sessions, and other methods. 
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